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Course Description and Objectives

Entrepreneurship is a foundations course.  This course will examine the foundations of entrepreneurship from historical, philosophical, economic and sociological lenses.  The course helps students understand the origins of the field and the role of entrepreneurship in the allocation and distribution of scarce resources for wealth and prosperity in society, and entrepreneurship’s influence on contemporary world issues.  The course finishes by examining how different entrepreneurship opportunities result in different organizational structures and the unique requirements of those structures.  This course will help prepare students for advanced learning in opportunity creation and recognition, organizational design and formation, industry evolution, government development policy, personal enterprise, and the creation and distribution of wealth and prosperity in societies.  
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This course meets the GEC requirements for a social science course.

Social Science Goals

Courses in social science facilitate student understanding of human behavior and cognition, in addition to the structures of human societies, cultures and institutions.

Social Science Learning Objectives

1. 
Students understand the theories and methods of scientific inquiry as they are applied to the studies of individuals, groups, organizations and societies.

2.
Students comprehend human differences and similarities in various psychological, social, cultural, economic, geographic and political contexts.

3.
Students develop abilities to comprehend and assess individual and social values, and recognize their importance in social problem solving and policy making.

Specific Course Learning Objectives

1.
Students understand the history and evolution of entrepreneurship thought and the influence of entrepreneurial action on contemporary social issues.

2.
Students understand the theoretical basis for the role of and need for innovation and entrepreneurship, including sociological, psychological and economic foundations.  Students understand and are able to integrate, compare and contrast the realist, constructionist, evolutionary and resource based perspectives of entrepreneurship thought.

3.
Students understand the impact of the world’s social, political, economic and culturally diverse communities on the demand and opportunity for entrepreneurship.

4.   Students understand and develop a typology of entrepreneurial opportunity formation.

5.
Students are able to understand and to design and implement organizations (i.e., organizational structures) based on the nature of the entrepreneurial opportunities they pursue.

Prerequisites
There are no prerequisites for this course.
Required Texts and Materials

The required text for this course are:


Alvarez, S.A. (2007).  Foundations of Entrepreneurship.  Columbus Ohio.
In addition to these texts, several separate readings will be assigned from a variety of other sources, including other textbooks, research journals, trade periodicals and newspapers.  The readings are selected to aid students in understanding the theoretical foundations of entrepreneurship rather than simply memorizing specific details and facts.  While the readings are essential for developing a sound understanding of and appreciation for the theoretical foundations of entrepreneurship, students will also focus heavily on applying the theoretical perspectives to understanding how entrepreneurship influences world issues.

Evaluation

Final grades for this course will be based on:


Class Contribution/Participation   ………………..

10.0%


Written Papers (4) ………………………………..

40.0%


Midterm Exam  …………………………………..

25.0%


Final Team Paper and Presentation    ……………
   
25.0%









          100.0%

Grading Scale

A
93 - 100%

C
73 - 76%

A-
90 - 92%

C-
70 - 72%

B+
87 - 89%

D+
67 - 69%

B
83 - 86%

D
60 - 66%

C+
77 - 79%

E
Below 60%

Format and Evaluation Criteria for Written Paper Assignments
There will be four individual and one team-based written research papers due throughout the quarter.  For each paper, students will evaluate a current article about entrepreneurship and consider arguments from one particular school of thought, its historical and current implications, and how the particular school of thought influences the contribution of each article.  To be eligible, the article must have been published in 2007 from one of the following periodicals.

-  The Wall Street Journal

-  Inc 500

-  The New York Times
-  Entrepreneurship Magazine
-  Fortune

-  Business First
-  Harvard Business Review
 -  Fast Company
-  Columbus Dispatch
With this many different publications, there is little chance that students will choose the same article to review.  However, except for the final team papers, students cannot plan to work on the same article. 

Each written report will focus on only one of the four theoretical perspectives that are examined throughout the quarter (see course schedule below).  Each paper will be graded on the student’s ability to a) describe and apply the theoretical perspective (theoretical perspective) and b) evaluate the issue from that perspective in a way that advances our understanding of how entrepreneurship influences the issue (evaluation).

The writing assignments will be graded on these two components.  First, the (relatively) easy component is analytic: students must take the selected article apart (i.e., critically review) and apply the readings and discussions from class.  In doing so, students should be able to show strengths and weaknesses of the assigned theoretical perspective, and thereby advance the class’ overall understanding.  Second, the (relatively) difficult component is synthetic: students must bring together the authors' ideas and their own while applying the assigned theoretical framework.

From the theoretical perspective, each paper should address the following questions.

1. How does the assigned theoretical perspective address the entrepreneurship issue raised in the selected article? 

2. How are the issues raised in the article better understood or framed using the assigned theoretical perspective?
For the evaluation, each paper should include at least the following items.

1. Describe the principles/concepts/variables at issue and the relationship(s) between them.
2. Explain the implications raised by the relationship(s) between the concepts and the influence on the assigned theoretical perspective.
3. Using the assigned theoretical lens, clearly describe your personal assessment of the importance and impact of the issue(s) raised in the article about entrepreneurship.
A satisfactory paper (i.e., a 'C' paper) will:

· correctly classify the theoretical perspective under consideration; 

· cover each evaluative component in a satisfactory manner; 

· give direct support for the student’s personal assessment from the article and other class readings;
· cite sources properly; 

· be virtually free of spelling, grammar and punctuation errors; and 

· have satisfactory transitions and logic flow. 

An excellent paper (i.e., an 'A' paper) will:

· give special attention to the theoretical perspective component of the paper;
· correctly classify the theoretical perspective and support the relationship(s) explored  between the article and the historical tradition with effective reference to course readings;
· cover each evaluative component in an excellent manner; 

· discuss the ontological and epistemological assumptions of the authors and/or paradigm/etc.; 

· be able to clearly and succinctly distinguish between a viewpoint of the article and the student’s personal  viewpoint; 

· cite sources properly;
· be virtually free of spelling, grammar, and punctuation errors; and 
· have excellent transitions and logic flow.

Each written report is limited to no more than 1,000 words (not counting the title page and works cited page(s)). Each report should be double spaced, using 1 inch margins on all sides and Times Roman 12 point font.  Students should use the APA in-text citation style for citing other works.  For more clarification visit the reference librarians at any of the libraries on campus.  All written papers should include a works cited page and a title page with the word count noted on the title page.

Format and Evaluation Criteria for One Minute Opportunity Presentations
The ‘elevator’ pitch is a 60-second presentation intended to stimulate the audience’s interest in your opportunity idea. Your 60-second (maximum) pitch must describe the opportunity in simple terms, emphasizing the potential demand, the sources of supply, and a logical analysis of the expected profitability in a given timeframe. 

This assignment is intended to stimulate creative thinking and to practice enrolling others in your new idea. Your objective is to have the audience want to take some action as a result of your pitch. You may want them, for example, to invest in your new idea, to join you as a partner or an employee, or to place an order to buy your product/service. 

The two criteria on which your pitch will be evaluated are:

1. To what degree is the idea you presented understandable? How clearly did you present the idea?

2. To what degree is the idea you presented compelling? That is, how likely is it that your audience would take the action you want them to take after hearing your pitch? 

Format and Evaluation Criteria for Final Team Presentations

This project takes the place of a final exam. The project consists of a written component (maximum 4 pages excluding exhibits) and an oral presentation component (maximum 10 minutes). The finished report is due the last week of class. During that week each team will give a 10-minute presentation of their final project followed by approximately 10 minutes of questions and answers. 

· Write out an opportunity plan summary for one original business idea – limited to 4 pages of written content and up to 4 pages of supporting exhibits. All components of the opportunity such as the origins of the opportunity, types of information needed to form the opportunity, kind of leadership and expertise needed to form the opportunity, and how information might be gathered, and the manner in which the opportunity can be exploited, should be reflected in your plan summary. The plan should demonstrate:

· (1) Knowledge of opportunity formation process 

· (2) Critical and strategic thinking about the issues facing the opportunity formation

· (3) Passion 

As a team, you will pitch the opportunity idea to the class in the last week of class (maximum 10 minutes). The instructor and your classmates will assess your presentation based on the criteria used for judging business plan competitions (see WEBCT for the criteria). The instructor will assign the grade, but your classmates’ assessments will be taken into consideration. 

The format and evaluation criteria for the final team presentations are described below.  To earn the best grade for the presentation, teams must meet the following criteria.

1. Teams must plan for and lead class discussion for twenty minutes.  Each team’s focus must be on engaging the class with a highly structured question and answer session that provides valuable insights.  

2. All team members must participate equally in leading the class discussion around the select topic.  Each team member will pose at least one unique question to the class and lead the discussion around that question.

3. At least one team member will summarize what was learned at the end of the discussion, identifying the most significant points raised in your paper and elaborating as needed.

4. The team must provide specific examples from the article/reading to enhance the class’ understanding of the topic.

Team grades will be based on the overall quality of the presentation and your success in engaging the class in a productive discussion.  Each presentation should be conducted in Power Point.  In addition to the actual presentation, teams are required to have some form of visual display.

Evaluation Criteria for Class Contribution

In order to emphasize the necessity to be prepared for and to contribute to each class, class contribution will comprise a significant portion of the final grade (i.e., 10%).  As is the case with real world work environments, students will be judged not by what they know but by what they contribute.  Therefore, students will have to share their insights with the class in order to evaluate their preparedness and contribution.  At the end of the quarter, the entire class will assign participation points to their classmates.  While those evaluations will not be used directly, they will be taken into consideration when assigning the final contribution grades.  The following criteria will help students improve their class contribution grade.

1. Is the contributor willingness to take intellectual risks and test new ideas or are all comments “safe?”

a. Repeating facts from articles, films and readings without analysis or conclusions and/or repeating comments already made by another student do not represent intellectual risk-taking and do not earn credit towards class contribution.

b. An example of a potentially risky contribution that will be positively viewed is providing an insight about a firm’s operations that was not provided directly in the articles, films or readings but was gleaned from other sources. This can also apply to questions you ask guest speakers.

2. Is the contributor a good listener?

a. An illustration of good listening is acknowledging previous contributions from others upon which your contribution builds.

3. Do the contributor’s comments and questions add to our understanding of the situation?  Are they incisive?  Do they cut to the core of the problem?

a. An example of a contribution that will be positively viewed is carefully explaining the major factors affecting a decision, how they were evaluated and how the different factors were weighed.

4. Are the contributor’s points relevant to the discussion?  Are they linked to the comments of others and to the themes that the class is exploring together?

a. An example of a contribution that will be positively viewed is describing a situation you have experienced or read about that bears on the discussion.

5. Is the contributor willing to constructively challenge the ideas that are being expressed by classmates, guest speakers or the instructor?

a. An example of a contribution that will be positively viewed is pointing out an error or weakness in someone’s argument/decision, providing an alternative approach, and explaining why the alternative should be preferred. 

6. Does the contributor integrate material from past classes or the readings where appropriate?  Do the comments reflect cumulative learning over the course or does the contributor merely consider each case in isolation?

a. An example of a contribution that will be positively viewed is exploring an issue that arises naturally from the case but was not raised in the case itself or in the study questions.

Finally, openly and actively participating in class can be an intimidating experience.  However, every effort will be made to help students grow comfortable with this important aspect of the learning environment.  Typically, students eventually come to prefer this pedagogical approach.

Absences and Make Up
Students are expected to attend class, arrive on time, be prepared, and participate.  In general, recruiting/work related conflicts or overlapping requirements due in other classes are NOT valid excuses for missing class or assignments.  In cases of valid family, health, or safety emergencies, students must contact the instructor PRIOR to the class or assignment deadline.  No assignments will be accepted late if the absence was unexcused.  Five percent (5%) will be deducted off the final grade for the first two unexcused absences and for every unexcused absence thereafter.  To a significant extent, the value in this course depends on your presence in order for your classmates to learn from your insights and unique perspectives.

Five percent of the final grade for written assignments will be deducted for each day the assignment is late up to two days.  No assignments will be accepted beyond two days from the original due date.  Assignments due on the scheduled date of the final exam will not be accepted late.

It is the sole responsibility of absent students to obtain any missed class notes, handouts, etc.  In general, the instructor will not provide missed handouts to absent students during subsequent class periods.  In addition, the instructor will generally not discuss missed material with and absent student until the student can provide evidence that he or she has worked diligently at understanding the material missed.

Administrative Issues

Notification of Scores and Final Grades: The results of any graded materials, including final grades, WILL NOT BE given by the instructor to individual students via phone, US post, e-mail, or verbally in person.  Grades will be posted on Carmen.  Students may obtain their final grades online by accessing the University Registrar link.

Materials submitted for grading throughout the quarter will be returned to students generally within one week after submission.  Students with invalid absences on the return date must retrieve their materials at the instructor’s office.

Disability Accommodation: Students with disabilities will be given reasonable accommodation and should inform the instructor as soon as possible of their specific needs.  Students must be certified by the University Office of Disability Services.

Appeals: Grading errors should be corrected.  Appeals must be in writing within two weeks after the graded work is made generally available – not the date you first looked at it.  If the end of term is within the two-week period, the two weeks will start at the beginning of the next quarter.  In general, the entire document will be checked for grading errors, and correcting these could either raise or lower the overall score.

Academic Misconduct: Cheating is ground for failing the course and additional sanctions.  In accordance with Faculty Rule 3335-5-487, all instances of alleged academic misconduct, illustrated by, but not limited to, cases of plagiarism and dishonest practices in connection with examinations and written and oral assignments, will be reported to the Committee on Academic Misconduct, which recommends appropriate sanctions to the Office of Academic Affairs.  For additional information, see the Code of Student Conduct (http://studentaffairs.osu.edu/info_for_students.csc.asp).

Course Schedule

Week 1: Introduction to the Theoretical Foundations of Entrepreneurship Thought

Lecture 1 (9/19): Course Introduction: The Role of Entrepreneurship in the Economy and Society
Readings
Chandler, A.D. (1963). Entrepreneurial Opportunity in Nineteenth-Century 

America. Explorations in Entrepreneurial History. New York: AMS Press.   

Video

“Transcontinental Railroads”
Week 2: Theoretical Foundations of Entrepreneurship Thought
Lecture 1 (9/24): Overview of the Realist, Social Constructionist and Evolutionary 

     Perspectives
Readings

Alvarez, S. & Barney, J., Discovery and Creation: Alternative Theories of Entrepreneurial Action.  Strategic Entrepreneurship Journal, Forthcoming.
Lecture 2 (9/26): 

      Video

       “How William Shatner Changed the World”

Week 3: The Realist Perspective
Lecture 1 (10/1): Discussion of the Underlying Concepts of the Realist Perspective

Readings

Babbie, E. (1973). Chapters 1: The Logic of Science. Survey Research Methods. Belmont, CA: Wadsworth Publishing.


Lecture 2 (10/3): Application of the Realist Perspective to Understanding 



     Entrepreneurship

Readings

Kirzner, I. (1997). Entrepreneurial Discovery and the Competitive Market Process: an Austrian Approach. Journal of Economic Literature. 35(1), 60-85.

Video

“Cargo Lifter”


Assignment: Paper 1 Due 10/3 in class:  The Realist Perspective



        No late assignments will be accepted.
Week 4: The Social Constructionist Perspective


Lecture 1 (10/8): Discussion of the Underlying Concepts of the Social 

    Constructionist Perspective
Readings

Assorted readings from Wikipedia

Video

Jones, D. (2007) Everyday Creativity. Star Thrower Distribution.
Lecture 2 (10/10): Application of the Social Constructionist Perspective to 

       Understanding Entrepreneurship
Readings

Baker, T. & Nelson, R., Creating Something from Nothing: Resource Construction through Entrepreneurial Bricolage. Administration Science Quarterly.
Assignment: Paper 2 Due 10/10 in class: The Social Constructionist Perspective


No late assignments will be accepted.

Week 5: Review Week
Lecture 1 (10/15): Midterm Review


Lecture 2 (10/17): Midterm Exam

Week 6: The History and Evolution of Entrepreneurship Thought 
Lecture 1 (10/22): Evolution of Entrepreneurship Thought from an Economics

     
      Perspective

Readings

Herbert, Robert F., Link, Albert N. (2007). Historical Perspectives on the Entrepreneur. NOW: Boston. 


Chapters: 1, 2, 3.1, 3.2, 3.3, 3.4, 3.8, 3.10

Lecture 2 (10/24): Evolution of Entrepreneurship Thought from a Sociological 
                   Perspective



Readings

Herbert, Robert F., Link, Albert N. (2007). Historical Perspectives on the Entrepreneur. NOW: Boston. 


Chapters: 4.1, 4.2, 4.5, 5, 6 

Week 7: The Evolutionary Perspective


Lecture 1 (10/29): Evolution of Entrepreneurship Thought: Policy and Institutions

Readings

Herbert, Robert F., Link, Albert N. (2007). Historical Perspectives on the Entrepreneur. NOW: Boston. 




Chapters: 7.4, 8


Lecture 2 (10/31): Discussion of the Underlying Concepts of the Evolutionary 
       Perspective



Readings

Aldrich, H. & Foil, C., Fools Rush In: The Institutional Context of Industry Creation.
Assignment: Paper 3 Due: Economics, Sociology and Entrepreneurship




         Origins


No late papers will be accepted.
Week 8: 


Lecture 1 (11/5):  One minute opportunity presentations and voting

Lecture 2 (11/7):  Team formation

Week 9: The Resource Based Perspective


Lecture 1 (11/12): University Holiday – No Class

Lecture 2 (11/14): Application of Resource Based Theory to Understanding 

   Entrepreneurship: Where do Heterogeneous Resources Come From?



Readings

Alvarez, S.A. and Busenitz, L. (2001).  The entrepreneurship of resource-based theory. Journal of Management., 27(6).

Week 10: Contemporary Entrepreneurship Thought and Implications for 

     Organizations
Lecture 1 (11/19): Resource Based Theory and Wealth Creation
Readings

Barney, J. (1995).  Looking inside for Competitive Advantage. Academy of Management Executive, 9(4). 

Lecture 2 (11/21): Incremental and Disruptive Technology Influences on Industry
     
       Evolution
Readings

Christensen, C., Anthony, S. & Roth, E. (2004). Introduction and Chapters 1 and 2, in Seeing What’s Next: Using Theories of Innovation to Predict Industry Change, Harvard Business School Press: Cambridge, MA.


Assignment: Paper 4 Due:  The Evolutionary Perspective: Wealth
          Creation
Week 11: Final Team Presentations
Lecture 1 (11/26): Final Team Presentations (Teams 1-4)

Lecture 2 (11/28): Final Team Presentations (Teams 5-8)

Finals Week: Final Team Papers

Assignment: Final Papers due 12/3


Drop off in Dr. Alvarez’s office by 5pm – Room 850
